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Methodology

The Methodology was developed in order to prioritise flood protection
measures in RS in  BiH.

The methodology was implemented in a seminar with the participation of the
representatives of the MoAFWM, JU Vode Srpske , Ministry of Public
Administration and Local Self I Governments of Republika Srpska , Water
Utilities and Municipalities, as the main stakeholders.

The participants were asked to evaluate 5 criteria through a Delphi approach
and to establish a quantitative consensus on the weight of the criteria.

The participants were asked to evaluate several sub -criteria under each
criterion and repeat the evaluation of sub - criteria again with Delphi approach.

A list of the potential flood protection measures (more than 100 measures)
were distributed to the participants and they were requested to prioritise
them using common sense.
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Assigned weights of criteria

Criteria Weight

Potential Damages 21.62%
Maturity and Readiness 20.66%
Financial Aspects 20.59%
Support and Commitment 20.12%
Technical Aspects 17.01%
Total 100.00 %
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Subcriteria

Criteria

Potential Damages

Sub 1 Criteria
Damage to Human Health

Damage to Environment and Natural Life

Damage to Properties and Assets

Damage to Economic Sector

Financial Aspects

Cost of Investment

Cost of Operation and Maintenance

Additional Benefits

Life of Investment

Maturity and Readiness

Readiness of Design and  EIA

Readiness of Tender Documents

Site Secured

Finance secured

Technical Aspects

Complexity of the Project

Interface of the Project

Repeatability of the Project

Demonstrability of the Project

Support and Commitment

Support of Stakeholders

Governmental Policy Support

Visibility on Public and Media

International Support and Commitments
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Indicators

Sub - Criteria

Damage to Human Health

Indicator

Number of people potentially affected

Damage to Environment

Potentially endangered area

Damage to Properties and Assets

Number of potentially endangered assets

Damage to Economy

Number of employees working in the endangered area

Cost of Investment

Investment cost forecast

Cost of Operation and  Maintenan ce

O&M cost forecast

Additional Benefits !mpact on employment, tourism, agriculture, transport ,
industry

Life of Investment Planned useful life

Readiness of Design and EIA Level of maturity of design and EIA

Readiness of Tender Documents

Level of maturity of tender documents

Site Secured

Level of security and stage of ensuring project site

Finance secured

Level of security and stage of ensuring project finance

Complexity of the Project

Components and interdisciplinary status

Interface of the Project

Number and sizes of the interactions with external systems

Repeatability of the Project

Type and level of replication potential

Demonstrability of the Project

Type and level of demonstrative potential

Support of Stakeholders

Type and power of supporters (or opponents) to the Project

Governmental Policy Support

Magnitude of central and local government support

Visibility on Public and Media

Magnitude of the visibility

International Support

Reference in international document s
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Prioritization Software

@ Microsoft Excel - WB5-BIH-ENV17_Project Prioritization Model_20140516_ver0a o e 0

A B c o E F G| H 1 1 K L I N
1 Update | Add I Clear | Select Project Cod . | View Records
2 1 of 5
3 | -:l < | = | = |
4
5 Project Overview Maturity and Readiness
6 Project Code 2831 Status of Design
Project Title Riging Dwke - Medjeda Flood Reduction Status of EIA
7
a Municipality Peilici Status for tendering
a River Basin Sava Status for tender documents
10 River Name Techical doauments L
11 Flood Area Adwinistrative doatments
12 Support of stakeholders Status of site security
13 Governmental Policy Support Status of finance
A Visibility on public and media Importance of the Project
15 International support and committments Number of population potentially affected
16 Technical Data Potentially endangered area
17 Dyke rehabilitation ke Potentially endangered assets |~
. X . . T "
18 Dyke construction 200 |km In the potentially endangered area, is there M}; u;tzslsuehzusesmats
19 Channel rehabilitation | 12.80 |3, houses with annexes in the :u'e:l‘,: :105 _sg ;‘;:;:z:”;:;ts
20 Channel construction km houses including commercial facilities? d
21 PS5 rehabilitation 1o Potentially endangered economic sector
22 PS construction no non-produdive sedor
23 Complexity of the project produdive sector
24 Interfaces of the Project Has the project positive impact on
25 Repeatability of the Project employment]
26 Demonstrability of the Project towriom?
27 agtiadhire?
28 transport?
29 industry?
30
31
32 =
33
4 4 » M| Input -~ Projectdatabase Output 77 e {1 » 1]
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Thanks for their kind support to:
the EC DG ELARG and European Commission Delegation to
the European Investment Bank
the Ministry of Agriculture, Forestry and Water Management of
the Project Implementation Unit

the JU Vode Srpske

Thanks for your attention
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