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» Overall Objective: To strengthen capacities In Serbia, as required

as a candidate for EU Membership, to develop and implement
policy reforms on the decentralisation of local government
leading to improved local governance, better management of
municipal infrastructure services (incl. environmental
Infrastructure), and the capacity of municipalities to
programme and absorb investment funds (EC/IFI) for new and
rehabilitated assets.
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The Municipal Infrastructure .
| eptysa
Support Programme for Serbia

» Project Duration: 2008 - 2014,
» Total Investment Value: $356

Municipal Infrast ct r S ort Programme “11: .
e e T Million;

Program podrske razvo;u mfrastrukture lokalne samouprave > T 0 t al T ec h n | C al A SS | St ance
Budget: $29.5 Million;

» Source of Funding: European
Commission (IPA Program), but
linked to several loans from the
EBRD, EIB, CEB, and WB, and to
the national budget of the Republic
of Serbia.

m An EU funded project
Projekat finansira Evropska unija
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The Municipal Infrastructure
Support Programme for Serbia
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» Main objectives:

1. To provide legal, managerial, and technical support to the
Public Utility Companies in charge for the delivery of
municipal infrastructure services;

To provide technical support to all Serbian municipalities In
the planning, prioritization, and implementation of
municipal infrastructure projects, mainly related to water
supply, wastewater treatment, and collection and disposal of
municipal solid waste

3 Components: PUC Reform, Programming and Project
Preparation, Project Implementation
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f MISP Components



Component 1 — Support to the eptisa
Public Utility Companies pt,

» Four main objectives:

« To achieve a better understanding amongst national and local
government on the necessary legal, institutional, and fiscal
reforms needed to promote decentralised municipal
Infrastructure services;

To promote inter-municipal cooperation for the provision of
regional infrastructure services and establishment of regional
Public Utility Companies;

To prepare an Action Plan for the transformation of Public
Utility Companies, in co-operation with the national stakeholders;

To enhance capacities of municipal and utility staff in preparing
and managing infrastructure projects (emphasis environment).
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Component 2 — Programming and
Project Preparation ept,'sa

B i s . oL
@@ ® Building together for the future S0t > SpeC|f|C ACtIVItIeS:
| = Assistance to municipalities in
project preparation for IFI-funding;

Preparation of 18 feasibility
studies;

Capacity Enhacement — more than
70 trainings held and approx. 700
people trained,
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SLAP IS

» First online national database of
municipal infrastructural projects —
(www.slap.skgo.orqg).

SLAP’s main objective is to provide
adequate and efficient help to
municipalities and cities in Serbia to
identify infrastructure projects and
to apply for financial support from
International and domestic sources.

Bottom up approach with demand
driven projects coming from municipal
Interest, based on the municipal
development plans.

Together for a better future


http://www.slap.skgo.org/
http://www.slap.skgo.org/
http://www.slap.skgo.org/
http://www.slap.skgo.org/
http://www.slap.skgo.org/
http://www.slap.skgo.org/
http://www.slap.skgo.org/

SLAP IS

Sl_ap@) . "7 » Through this system, municipalities

——r can adequately present their

il o] e il b priority Infrastructure projects for
PRISTUPITE SLAP available funding through EU
rERHARIEEEH SR TERE grants or other sources (IFIs).

POCETNA STRANA I > Two sectors:

SLAP informacioni sistem — baza opstinskih infrastrukturnih projekata

. .
SLAPIS je prva  jedinstvena online baza javnih op8tinskih investicionih projekata Ova) sistem R IR SAD IS / I C O n O I I l I C I n f r ast r u Ct u r e

postoji vec 4 godine | tokom 2009. godine otvoren je za korisnike koji mogu da unesu projekte i
preuzmu informacije o projektima. Sve veci broj jedinica lokalne samouprave postepeno usvaja

e (industrial zones, technological and

SLAP je baza podataka koju vodi Staina konferencija gradova i opstina, i njen osnowni cilj je da
prudi adekvatnu i efikasnu podrdku gradovima | opdtinama u Srbiji u planiranju i identifikovanju

Infrastrukturnih projekata, kao | podréku u konkurisanju za finansijsku pomoc neophodnu za s s H . . .
izvadu Studija izvodijivosti | sprovodenje projekata I n u S rl a p ar S . O g I S I CS C e n e rS :
SLAP IS je ranvijen u saradnj Programa podrike razvoju infrastructure lokalne samouprave i

. . .
Exchange 3 programa (programi finansirani od strane Evropske unije) kojima rukovodi o™ ORI A .
Delegacija Evropske unije u Republici Srbiji uz konstantnu podriku Stalne konferencije Aot o] l j S I n e 55 S I n C u a O rS y O r I S m y e C "

ih resornih ministarstava. . A . e l j y

gradova i opstina i relevantn it

v' Environmental infrastructure
(water supply, wastewater, solid
waste management, remediation).
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SLAP IS

SLa @) Policy makers and programming institutions:

BT - T € -

S P TS S Line Ministries and other Government bodies

= Information on
identified priority = Provide framework
municipal/regional for registering
projects; projects; set up

= Data and prioritization
attachments for criteria

pre-selection/
priorntization

— = Manages the
. = [Information on — — System.
Sl muDsisgation oienai —
————

- T
< Donors, IFis... e SKG)
SCTM
= Receive guidance
= Articulate needs for identifying
and register projects projects;
(network of SLAP = Have overview of
Coordinators). own projects for _ -
2 = Maintains
future planning. net ST
SLAP
i NS g =il coordinators;
Regional entities e—————— Municipalities = Support and
a o 1 - L . capacity
Facilitate inter-municipal cooperation and building.

regional development.
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Component 2 — Programming and
Project Preparation ept,'sa

» Feasibility Studies:

« Upon the selection of projects based on the level of maturity and
suitability for potential financing (through SLAP), MISP
consultants provide advisory support to municipalities and PUC’s
followed by the development of Terms of Reference for the
subsequent Feasibility Studies.

The FS cover all the institutional, financial, technical,
operational, environmental, social, and legal issues in relation
to a project so that they are mature enough for funding (by EU, IFI
or other sources).
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Component 3 — Implementation of
infrastructure project ept,'sa

[ s » Specific Activities:

PROJECT FACTSHEET DUBOKG = Undertaking designs for a wide range

REGIONAL SOLID WASTE MANAGEMENT PROJECT - DUBOKO

The landfillsite is located north-east of Uice, approximately 3.8 km along
regional road 263/R Utice ~ Kosjeri¢, and approximately 2.5 km along local I u u u y
road through the hamlet of Lazovine.

Duboko Regi Sl

o — e schemes, solid waste management

allancillay buildings and facilities in Duboko (U2 i

solidwaste dispasal for the municipalities of Uzice, Catak, Poega,

Lutani, Cajetina, Ivanjica, Arilje, Bajina Basta and Kosjeric;
2. Installation of a waste separation line in UZice (Duboko); SC e I I l eS S eWe rag e an WaS eWa e r
3. Closure, d re-cultivation of the 9 existing 1

dumps inthe municipalities of Uice, Catak, Pozega, Lucani, Cajetina,

Wanjica, Arilje, Bajina Basta and Kosjeric: it t re atl I I e nt ;
4. Construction of 8 transfer stations in Catak, Pazega, Lutani, Cajetina, £U Contribution (CARDS 2006): € 4.200.000 J

Ivanjica, Arilje, Bajina Basta and Kosjeri¢;
5. Supply of long-haul vehidles and landfil (Works € 3.800.000 and TA € 400.000)
6.

pment of a Regional Solid EBRD Loan: € 5.000.000
PROJECT GOALS Environmental Protection Fund: € 1.171.000

bl Developing tender documents and

include no sanitary measures. Therefore, Duboko Scheme defines the
following goals: SIDA: € 2.280.000

B ew————_ D providing procurement support;

Municipalities Contribution: € 2.200.000

- Geding . ofsoi %
ment in municipalities;

« Significant ofthe status in the regi

» Reduction/elimination of the existing risks to public health in the municipalities invalved.

Monitoring and supervision of 9 works

Uzice, Catak, Pazega, Lutani, Cajetina, anjica, Arilje, Bajina Basta i Kosjeric are developed industrial areas located in the west and central Serbia. The
municipalities have asked for assistance from the European bank for Reconstruction and Development (EBRD), the European Union and the Environmental

Protection Fund of the Republic of Serbia, in the development and financing of the Regional Solid Waste Management Project. C O n t r aC t S (F I D I ( : ( :O n d Itl O n S) ]
i ]

The Regional Solid Project includes the q
R ——— . 74000 inhabitants:
« Btransfer stations (Cacak, Ivanjica, Lutani, Arilje, PoZega, Kosjerk, Bajina Basta and Cajetina) with necessary equipment;
« Transport system for transferring waste from the transfer stations to the landfill (S long-haul trucks of substantial capacity}, vehicies and equipment =
Project management support
« Waste selection and separation facility; L}
« Sanitary landfill for communal waste disposal — (access road, landfill infrastructure, landfill body):
» Closure of the existing dumpsites;

QOctober 2011
Sumatowata 3,1 M0 Belgade,Serbia hoesi 193 Vadimica Fogorica 407, 11070 Hew Belpade.Setia
Ao leretelly ek 438111 405799 Tk 438111 98200
sex Fae-+381 112405 798 Fac+381 11 283201
Eptfsa sovas nasmomine yee offkeguisp sertian Selegation eebir Mlogee culop ey
s =R Wiy etiars W euRpATS
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Component 3 — Implementation of

Infrastructure Projects

o]
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e > Projects:

Together for a better future

1
12,
i 3.
4.
5,
6.
7.
8.
9.

RSWM Duboko
RSWM Pirot
RSWM SM/SA
WWTP Sabac
WWTP Vrbas/Kula
WWTP Leskovac
RWS KruSevac
RWS Kolubara
RWS Morava

Project management support and
public relations activities.

Water supply schemes, solid waste
management schemes, sewerage
and wastewater treatment.




MISP Public Awareness epl;sa

» MISP developed 5 Communication Plans: CP Rasina RWS, CP
Sabac WWTP, CP Vrbas/Kula WWTP, CP Pirot RSWM, CP
Sremska Mitrovica/ Sabac RSWM and three more to be developed.

Municipal Infrastructure Support Programme Municipal Infrastructure Support Programme Municipal Infrastructure Support Programme Municipal Infrastructure Support Programme Municial Infrastructure Support Programme
An EU funded project An EU funded project An EU funded project An EU funded project An EU fundad project
e e e (1} f (1]
COMMUNICATION PLAN COMMUNICATION PLAN COMMUNICATION PLAN COMMUNICATION PLAN COMMUNICATION PLAN
REGIONAL SOLID WASTE MANAGEMENT SCHEME PIROT RASINA DISTRICT REGIONAL WATER SUPPLY PROJECT SABACWASTE WATER TREATMENT PROJECT SREMSKA MITROVICA-SABAC REGIONAL SOLID WASTE MANAGEMEN CENTRALWASTEWATER TREATMENT PLANT AND SEWAGE COLLECTION

PROJECT VELIKI BACKI KANAL

WWW.misp-serbia.rs WWW.misp-serbia.rs Www.misp-serbia.rs WWWw.misp-serbia.rs Www.misp-serbia.rs

ept,sa ept,sa ept,sa ept,sa T‘.,. ept,sa Y*
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MISP.Environmental Campaign eptisa

SUPPORTED BY THE
GOVERNMENT OF SERBIA,
LINE MINISTRIES AND EUD!

a) Educational film on
environmental protection.

b) 5 Promotional TV teasers and
Radio Jingles on
environmental protection in
category of solid waste, water
supply and waste water
collection and treatment.

c) 5 Billboards/Posters.
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MISP Env. Campaign slogans epysa

>

il

- TI ODLUGHYES

NE P A_LJ_}\JJ\/ _

0 SVOJ0SZIVOTNOSSREDIN

IATIZAGIUNAWMA
SLUZICE SVRSTFERRATEESUT PRIRINTEIMO

\

DA BISMO SACUVALI NASEREKE Y NASOS DECI DSTAVILI SANSU
ZA RAZVDS Y BOLIU BUDUENOST POTREEND UE DAY DALIE
RADIMO ZAJEDNO
Program podrike razvolu infrastrukiure lokaine samouprave

Projokat finsnsica Evropska unia

- T ———
Pt frars Gt s
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Connect with MISP @ epgosa

oes Ask MISP

we« MISP Campaign on Environmental Protection eee Join MIS?  Linked ([
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Connect with MISP Serbia @ FB

E _MISP Serbia Timeline ',JOVL X

Status II¥ photo / Video

Event, Milestone +

samoupravz, koji fina
fokusran nz pruZzni= po

About

Status  [[@) Photo [ Video @ Offer, Event +

What's happening?

m MISP Serbia shared = link
§ June3

Evropska unja | G
sredine @ http
page=11vis&in

m s

.sabac.org/index_srb.php?

MISP Serbia

Phatos

d Sabac u zadtiti prirodnih resursa | fivotne

.4, sredine - ELI

Municipal ')
Infrastructure Su| 3 o ’ _I_; ‘
EU funded project Jl P

Municipal Infrastruc t

Notes Events

See Your Ad Here

nonuc

MIS

2 O

NOBONPUBPERE
Zvaniéna
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hitp

| Advertise Your Pager |
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https://www.facebook.com/mispserbia.rs?ref=tn_tnmn
https://www.facebook.com/mispserbia.rs?ref=tn_tnmn

Thank you very much for your attention

Ms. Dragana Vasic, Deputy Team Leader (MISP)

epl;sa

E-mail. dvasic@eptisa.com



